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PREPARING YOUR BUSINESS PLAN
Why Do We Need a Business Plan?

When assessing the merits of a project application the Local Action Group (LAG)
needs to undertake an evaluation of:


the merits of the project proposal against the funding criteria;



the financial aspects of the proposed project, in relation to the costs of
delivering it, the long-term financial requirements and the capacity of the
promoter to sustain it;



how the project promoter proposes to deliver the project;



whether these proposals represent value for money; and



whether the promoter has the capacity, skills and experience to manage and
deliver the scale and nature of the project proposed.

All projects will be assessed initially for eligibility against the programme rules and
how they fit with the Local Development Strategy for your area. However the funding
is competitive and the LAG needs to ensure that:


the project is ‘Investment Ready’ i.e. business plan, full planning permission
and match funding are in place;



the funding offered is the minimum necessary to deliver the project objectives
identified;



the project promoter has the technical skills, organisational capacity,
governance arrangements and financial capacity to deliver and sustain the
project; and



there is a robust project plan in place to ensure the project is delivered within
the budget and time available.

The Business Plan is the core document that the LAG will use to assess the viability
of your project.

To allow for a full assessment of your project you should ensure that your Business
Plan comprehensively addresses each of the elements listed below. The LAG will
critically and objectively assess the assumptions and arguments you have made
within your Business Plan. The LAG therefore needs to see the evidence of how you
have come to these, for example, assumptions underpinning need/demand,
revenues, costs and employment projections.

PROJECT BUSINESS PLAN CONTENTS
SECTION 1: NEED AND DEMAND (maximum 2000 words)
Use this section to describe and quantify the specific need for your project.

You need to provide the evidence that your project is actively sought by potential
recipients/beneficiaries and that its scale is appropriate to the likely level of demand
for its services. This is an essential component to your Business Plan and will
establish the core rationale for funding. It will also provide you with the assurance
that your project is deliverable and will meet its objectives.

You must consider the following points:
 Provide detailed background information on current situation/current level of
service provision (this is called the Baseline Option); evidence of deficiencies in
current situation/service provision; and opportunities for improvement. For
example:
-

If the project is for capital works, describe in detail the size of the current
building and what it is being used for at present i.e. services that are currently
being delivered. If there is no current building then what is being provided in
the current area and how is this being done.

-

State clearly who is most affected by the current situation/current level of
service provision i.e. explain who the potential beneficiaries are and their
demographic profile.

-

Identify the drivers or underlying causes.

-

State the needs/opportunities that the project seeks to address.

-

Is the project building upon any previous project(s)?



Provide details of the proposed project, how need/demand for it was established
and the justification for the proposed scale (i.e. evidence that it is appropriate to
the likely level of demand for the service). For example:
-

Provide a detailed description of your project. If appropriate, include a
detailed explanation of the proposed level of service provision. Describe the

beneficiaries/potential recipients of the project e.g. if you are proposing certain
activities, what are the demographics (age, employment, educational
attainment etc.) of potential recipients within the area in which the project will
operate.
How you have consulted with people on need/demand? Please provide

-

evidence or demonstrate this through provision of primary research e.g.
questionnaires, intention of use surveys and/or reference to up to date
statistics/desk research/consultation. You need to include a detailed
summary of your findings and conclusions from your consultations.
What evidence is there that potential recipients want the type of

-

services/infrastructure you wish to offer?


How have you determined the scale of your proposed project?

What are the physical/resource requirements to deliver the project?
- Describe the costs and amounts required.

SECTION 2: OBJECTIVES OF THE PROJECT (maximum 500 words)
Use this section to explain what your project aims to achieve. All the objectives of
your project should be set out and these should be Specific, Measurable,
Achievable, Relevant and Time-bound (ART). The objectives are what the grant will
be used to do to put the project in place and get it up and running. For example, to
complete construction works by xx/xx/xx, new services to commence by xx/xx/xx, x
number of jobs created by xx/xx/xx.

SECTION 3: STRATEGIC CONTEXT (maximum 500 words)
Describe how the project will contribute to the key priorities of the LEADER funding
Scheme, the LAG Strategy and the Council Community Plan.

SECTION 4: PROJECT OPTIONS CONSIDERED AND PREFERRED OPTION
(maximum 1500 words)
There are many ways in which overall objectives can be delivered. You need to
demonstrate that you considered a number of options for the delivery of your project
and why they were discounted in favour of the project you have proposed in your
application.

You should outline, in brief, the main options that you had considered during the
course of developing your project – i.e. a number of different variations on the
project. Please note for projects £90,000 and under the baseline option and
only one ‘do something’ option is required. For projects over £90,000 the
baseline option and at least two ‘do something’ options are required.

Examples of different options include:


Project scale;



Varying the timetable for delivery;



Changing the location or area for delivery;



Sharing facilities, partnership arrangements, or contracting options with other
organisations e.g. engaging the voluntary, community or private sectors;



Organisational changes and improvements to existing services or facilities;



Options to rent, build or purchase;



Refurbishing existing facilities or leasing/ buying new ones;



Technology change.

You should explain why you selected your preferred option, based on monetary
and/or non-monetary factors.

SECTION 5: DISPLACEMENT (maximum 500 words)
In order to assess a proposal's net impact on NI, displacement should be considered
for all types of financial assistance. A modest degree of displacement may be
acceptable but displacement reduces economic efficiency. Displacement may occur
in the product, service or factor markets when a grant-assisted business expansion
takes business away from competitors in the same market. It also occurs where

service development affects customers to similar service provision in an adjacent
area. To provide assistance where displacement occurs may not only result in poor
value for money but may result in a legal challenge if businesses are threatened.
Where displacement is expected to be small, documenting the likely nature and
extent will suffice.

Please note that there are almost always some form of competition to new services
and facilities. It is important that you consider this issue fully because the LAG will
need to form a view on potential displacement which could occur as a result of
project funding.

SECTION 6: ADDITIONALITY (maximum 500 words)
Additionality is appraised for all projects seeking funding to ensure that the minimum
government assistance/intervention is provided to a project in order to make it
happen. The net success or impact of such intervention is assessed in terms of its
'additionality' having taken account of what would have happened without such
intervention/assistance. Simply put, additionality is the extent to which the
intervention/assistance ensured that the project happened where it did, when it did,
at the standard it did and the scale to which it happened i.e. size of the project.

A project is fully additional if, without assistance, it would not happen at all and is
partially additional if but for the assistance, it would have been carried out elsewhere,
at a later stage, on a smaller scale, at a lower standard or a different project would
have had to be undertaken. Any excess over the minimum amount of assistance is
"deadweight". All public sources of financial assistance to the project are taken into
account when assessing additionality.

SECTION 7: BUDGET AND FINANCIAL PROJECTIONS
The LAG is obligated to offer the minimum amount of financial assistance necessary
to enable a project to proceed and deliver its proposed objectives. We therefore
need to understand the costs of your project both capital and revenue, and any

revenue projections during its lifetime (both during and post funding) and the cash
flow requirements which may be needed during its delivery.

You therefore need to provide completed cash flows, costs assumptions and
sensitivities spreadsheets that were issued with this Business Plan for the Baseline
and all the Do Something Options and submit them with your Plan. Please note for
projects projecting negative cashflow at the end of Year three, cashflows for
Years four and five must be completed.
Income
Please ensure that when you consider income you consider:


Other grants or donations towards your project. Please identify whether this
funding is secured and if unsecured when you expect a decision by the funding
body.



Income generated from charges for goods/services supplied by your project;



Ensure that the income quoted is gross income (receipts received prior to the
deduction of expenses).

Expenditure
This section should break down the capital, revenue and overhead costs for
delivering your project. Please note that the costs you present will form the basis for
the decision on funding award which may be offered by the LAG and therefore these
costs should be based, as far as possible, on current market values for the
corresponding work. You should also consider the potential for inflation during the
lifespan of the project.

For Capital Projects, you should also identify a specified contingency sum (optimism
bias allowance) to cover the risk of unforeseen circumstances. This should be
applied as a percentage of the total project costs and should reflect the risks
identified which may impact on your project. As part of the assessment of your
project you will be required to provide written evidence that you have the financial
resources to cover this optimism bias figure as part of the match funding of your
project.

Please provide:


Further details of the overall annualised budget for your project (cash flows);



A cash forecast indicating how you anticipate the funding sought will be drawn
down over the lifespan of the project. When considering this forecast you should
take into account the amount of time required for procurement.

NOTE: It is expected that the budget submitted will not differ significantly from that
outlined in the application form.

The Funding Package
Details of the funding package should be provided including:


The level of LEADER financial support required and how this amount is the
minimum necessary;



Co-financing source/type;



Co-financing in kind by source/type and its link to the project;



Sources and timing for the introduction of co-financing.

SECTION 8: RISK ANALYSIS (Risks, Uncertainty & Constraints)
Use this section to explain what might impact on the project’s ability to deliver the
outputs or achieve its full impact.
Please outline the risks associated with each ‘do something’ option and how you will
address them. These risks could be:


technical



financial



organisational



economic



social



management



legal



timing, or



environmental.

Explain how you will manage the risks identified.

SECTION 9: CROSS CUTTING THEMES (maximum 500 words per theme)
Please indicate in the table the impact of your project on the cross cutting objectives
of the programme – neutral or positive - and justify the choice.

Sustainable Development:
 Illustrate how you will promote sustainable development in terms of the
integration of environmental, economic and social issues.
 Show how the principle of sustainable development has been incorporated into
the design of your project and is embedded into the monitoring of the project.
 In the case of any capital/construction projects, have environmental standards
been incorporated into the design of the proposed projects? Such standards may
include the Building Regulations Code incorporating measures for sustainable
design such as: energy/CO2; water; materials; surface water runoff (flooding and
flood prevention); waste; pollution; health and well-being; management; ecology.

Equality
 Show how your project will mainstream the principle of equality.
 Describe how you will ensure cross-community involvement and promote equality
of opportunity and good relations.

SECTION 10: MANAGEMENT ARRANGEMENTS (Project Delivery, Resourcing
& Governance) (maximum 1,000 words)
It is critical that you have a robust, credible and realistic delivery plan. You should
include the following:

Delivery Plan


Details of various actions required to operationalise your project, and the timing
of these. (Work Plan Template Annex 3).



For projects involving more than one partner, clearly specify the responsibilities
of each partner for different actions or groups of actions.



Identify key milestones associated with implementation and corresponding
dates.



Detail how activities will be undertaken to ensure the project is delivered as a
coherent whole.



For projects with a large procurement element, detail a procurement plan with
responsibilities and time scales.



You may summarise your delivery plan through use of Gantt chart, or similar
tool, outlining your project schedule against the key project elements and
activities.

Governance


The project management structure and governance arrangements for the
delivery of the project.



If they are project partners for the delivery of this project please state why the
proposed partnership is the best.



Provide evidence that quality management arrangements are in place regarding
timelines, organisation, tasks and responsibilities. These must be well defined
and realistic.

SECTION 11: MARKETING (maximum 500 words)
You need to outline how you intend to market your project (if relevant for the type of
project proposed). The project marketing plan (a template has been provided at
Annex 4) must detail the costs required in relation to the overall project. The plan
should be proportionate with the scale of the project and objectives and scope of the
area covered by the project. The plan should include information on:


WHO? - the target groups to whom you want to convey your messages and the
person(s) responsible within the partnership for implementing the information
and publicity activity.



WHY? - the aims of the different project activities and the final results required.



WHAT? - the strategy and content of the information and publicity activity you
intend to undertake.



HOW? – how you will communicate your messages to the different project
stakeholders such as potential participants in the project, those whom the project
will impact upon, and the general public.



WHEN? - an indicative timeframe for the different activities. Being proactive and
starting early with your communications plan will be a great help.



EVALUATION - an indication of how you will evaluate the information and
publicity activities and the visibility and awareness you have created of the
project and the RDP/EU funding it attracted.



TIMELINE - an indication of the time needed to implement the communications
plan.



BUDGET – an indication of financial resources needed to implement the
communications plan.

SECTION 12: MONITORING AND EVALUATION (maximum 500 words)
You will need to monitor the performance of your project during its lifespan. You
should provide a Benefits Realisation Plan (a template has been provided at Annex
6) which will identify appropriate milestones and delivery targets to assist you in
tracking implementation. These targets will form the basis for the grant award and
will be linked to the reimbursement of your costs.


Provide details of the proposed arrangements for monitoring and evaluation –
this should be both during and after implementation of the project.



Indicate factors to be evaluated, when, how and by whom.



Please note that failure to accurately monitor expected beneficiaries and targets
post completion of your project may impact on the level of grant re-imbursement.
The Department may impose administrative penalties if targets/commitments, as
set out within the Letter of Offer, have not been achieved.

SECTION 13: EXIT STRATEGY (maximum 500 words)
The programme finance available under the Rural Development Programme is
project specific finance and cannot offer long term financial support for initiatives or
organisations. It is therefore critical that you have an identified exit strategy for the
project at the end of the funding award. This may take the form of revenue
generated from assets created, other sources of finance or the closure of the project
and legacy that it leaves behind. It should be noted that all projects develop a
degree of expectation and engagement with their beneficiaries and these
expectations need to be managed at project completion.

