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INFORMATION FOR APPLICANTS
NB; Fourth Call for Applications Opening 13th December 2010 and Closing on 31st March 2011 at 4pm
What funding is available?
Funding is available under the following six measures:
	MEASURE

	TITLE
	AIM

	3.1
	Diversification into           Non-Agricultural Activities
	To assist members of farm households to diversify in to non-agricultural activities located on farm and, as a consequence, maintain and increase the income of farm households and create employment opportunities

	3.2
	Business Creation and Development
	To create employment opportunities through supporting entrepreneurship and developing the economic infrastructure in rural areas.  This will be achieved by supporting existing micro- businesses and individuals wishing to set up a new micro enterprise in a non-agricultural business “off-farm”

	3.3
	Encouragement of Tourism Activities

	To attract visitors and create new employment opportunities through the sustainable development of tourism initiatives

	3.4
	Basic Services for the Rural Economy and Rural Population
	To improve the living conditions and welfare of those living in rural areas and to increase the attractiveness of such areas through the provision of more and better services for the economy and the rural population 

	3.5
	Village Renewal and Development

	To create long term visions for villages and surrounding areas and to support initiatives promoting cross-community development

	3.6
	Conservation and Upgrading of the Rural Heritage
	To preserve and upgrade NI’s rural heritage and use the natural heritage and built environment as the basis for sustainable economic growth in rural areas


Who can apply?
With the exception of Measure 3.1 Diversification into Non-Agricultural Activities, which is directed specifically at farmers and farm families, there will be a wide variety of opportunities available to individuals and community groups, non-departmental public bodies and councils. Applicant projects should be located in a rural area. 

How will I know if I should proceed to full application under this programme?
All applicants to the programme can complete an Expression of Interest form. This has been included in this information pack. Following the submission of this form the SOAR office will then advise whether to proceed to full application stage or not.

What is the maximum grant available and at what rate?

Maximum grant for PRIVATE SECTOR applicant is £50,000 

This is at a rate of 50% eligible costs; i.e. your project would need to be in excess of £100,000 to apply for the maximum grant available.

Maximum grant for NON DEPARTMENTAL PUBLIC BODY / COUNCIL / SOCIAL ECONOMY SECTOR / COMMUNITY ORGANISATION applicant is £250,000
This is at a rate of 75% eligible costs; i.e. your project would need to be in excess of £333,333 to apply for the maximum grant available.
What types of projects can be funded?
Funding will be delivered by SOAR across all six previously mentioned measures. Please see relevant measure for more information.
What types of projects can’t be funded? (This is not an exhaustive list)
· Retail (except where integral part of production facility or farm shop)
· Mainstream agricultural/horticultural activities

· Mobile Infrastructure (except specialised infrastructure for specific project requirements)
· Any activity that could be funded by another body
· Running costs, for example, heat, light etc. 

· Employment costs e.g. some salaries (subject to ongoing discussions with DARD)

· Service or distribution businesses, unless they are innovative in your area.

· Projects where there is a clear statutory responsibility

· Projects that create economic displacement

· Projects that have negative environmental impacts

· Annual or recurring events (the programme can only consider new events)

· Provision of additional bed and breakfast bed spaces

· Private dwellings
· Retrospective Funding is not eligible - you must not start your project until you receive and accept a Letter of Offer from SOAR
· Projects based in the urban areas of Armagh, Craigavon (including Lurgan and Portadown), Kilkeel, Newry and Warrenpoint
Is planning permission required at time of application?
For those projects which require appropriate planning permission then at least outline planning permission must be in place before your application to SOAR will be accepted.

If your project is for tourist accommodation then full appropriate planning permission must be available before you submit your application to SOAR.

APPLICATION PROCESS

Expression of Interest

All applicants can complete an Expression of Interest (EoI) Form and return it to SOAR to check that they are eligible to proceed to full application.

You may download the EoI Form from www.soarni.org and return it either by email or post a hard copy to your local SOAR/Council office. Please do not proceed to full application until you have heard from the SOAR office.

Full Application

The next stage of the application process is completed online through the website www.eugrants.org The journey of an application normally takes around four months from initial full application to the final outcome (i.e. either Letter of Offer or Rejection).  However the turnaround time will be determined by the applicant.  If you provide the required supplementary information, such as evidence of need for your project, your application will move forward more quickly.
Deadlines for full applications will be advertised in the local press, through the SOAR website (www.soarni.org), or you can contact the SOAR Office for further details or please see below.
If you are a community organization, please see checklist below (Appendix 1), We will require this information at site visit. 

The closing date for return of applications is 31st March 2011 at 4pm.  However the sooner you submit your application form, the sooner your application will be assessed.

The Journey of your application:
Below is an overview of the various stages that your application will go through:

Stage 1. Application submitted

Stage 2.  Eligibility checks carried out

Stage 3. Financial projections are requested for the project, which outlines 5     
              year income projections along with 5 years’ operating costs, to 

              substantiate financial viability of the project.

Stage 4. Site visit letter forwarded to meet with assigned Project Officer.  This 
               will be an opportunity to meet with SOAR Officers to present the need    
               and demand for your project idea 9 (Please see attached site visit 

               checklist below, Appendix 2)

Stage 5. Economic Appraisal carried out by Project Officer
Stage 6. Environmental Assessment and other checks carried out by Project  
    Officer
Stage 7. Project scored by panel

Stage 8. LAG consider and recommendation sent to JCC
Stage 9. Notification forwarded to applicant
 Further information on Assessment Process
Your application will be assessed by an Assessment Panel from the Local Action Group.
Below is a copy of the Assessment Matrix, that each application will be assessed against.

	ASSESSMENT CRITERIA
	EVIDENCE



	1. Need/Demand

	

	Needs are clearly identified and significant
	Degree to which the applicant has researched the market e.g. this is purely a local need and the applicant has not sought to address a wider need. Research that no local similar operation exists. 



	
	Applicant has identified, through extensive research a much wider regional need. Consultation has taken place with key local advisers, letters from potential clients, and evidence of demand from local/regional tourism statistics, fit with appropriate strategies e.g. anti-poverty.  



	Project is designed to have a direct impact on these needs
	Applicant has merely stated that the project will address a local need. Little or no research provided. Project will not fully address the need which exists.



	
	Applicant has shared his proposal on a wide basis and has received positive feedback from key players on the extent of how the project will have a direct impact.



	The needs arise out of disadvantage in the area


	NINIS Multiple Deprivation Figures 2005.

	2. Environmental      Sustainability


	

	Development Path Analysis (DPA)


	Apply the appropriate score from Appendix 6.


	3. Financial Planning


	

	Project financial plan 
	Business turnover projections are not evidenced-based or current e.g. little or no supporting evidence from orders taken, potential customers interest. 



	
	Quotations available, funding has been clearly aligned to expenditure items. Evidence exists to back up financial projections.

	Options appraisal
	A project is deemed to be viable if the net cash flow is improving year on year from year 3 onwards.

A project is deemed to be sustainable if viability continues to be achieved without further grant aid or funding beyond which is identified in the appraisal. 



	4. Project Management


	

	Project Promoter Skills
	Promoter demonstrates no evidence of previous experience and no willingness to participate in support/training.



	
	Promoter demonstrates limited or no project management skills and experience but a willingness to participate in appropriate support/training to improve skills. N.B. Participation in support/training should be made a condition for funding in the LoO.



	
	Evidence of previous substantial project management skills. 



	5. Measurable Objectives


	

	SMART objectives
	Only part satisfied i.e. some objectives are specific, measurable but not achievable, realistic or time-bound. 



	
	All objectives are SMART.



	Monitoring of objectives
	No substantial monitoring plan available but a mention of how monitoring will be carried out.



	
	Full realistic monitoring plan completed to capture progress information relative to the identified outputs and objectives.



	Complements Other Strategies
	Takes little or no account of other local development or other relevant strategies.



	
	Degree to which project takes account of and fits with aims/objectives of other local strategies and government initiatives.



	6. Economic and Social       Sustainability


	

	Project sustainable
	Little or no account taken of the need for an exit from funding strategy to be in place.



	
	Degree to which the need for a realistic exit from funding strategy has been addressed. Actions planned to remain sustainable following funding.


	Impact on poverty
	Project makes little or no impact on disadvantaged areas/communities.


	
	Project specifically targets disadvantaged areas/communities. Socially excluded groups will benefit from the project. 



	New employment opportunities
	No clear job creation proposal evident. Evidence that only existing jobs are safeguarded.



	
	Project designed to create additional employment. 



	Improving quality of life
	Degree to which any of the following apply:

Employment, local facilities provision, basic service improvement or creation, increase in tourist activity, stimulation of private sector investment.



	Exit Strategy
	Satisfies (a) of Appendix 6.



	
	Satisfies (a) and (b) of Appendix 6.



	
	Satisfies all 3 criteria of Appendix 6 depending on level of evidence provided.



	7. Degree of Innovation


	

	
	Little or no innovation in the area.



	
	Degree to which the project is visionary in approach and is motivational. New product/service in the area, new methodology in a defined area using best practice.



	8. Equality and Equal Opportunities Considerations


	

	 Project  has measurable equality  objectives as expected outcomes


	A resource, asset or service is provided that can be used by people of different gender, culture, creed, beliefs nationalities or political opinion.

	
	Provides for cohesion of people of different gender, culture, creeds, beliefs nationalities or political opinions or provides opportunities for representation/participation in employment or community activity by members of under-represented groups.




FUNDING OPPORTUNITIES & ELIGIBILITY

	Measure 3.1 Diversification into Non-Agricultural Activities


Objective of the measure
To assist farm households to diversify into non-agricultural activities on farm and, as a consequence, maintain or increase the income of the farm households and create employment opportunities. This includes those farmers who have previously diversified and wish to expand.

Eligible Applicants

Farm owner or members of a farm family who have written permission to carry out the diversification activities from the farm owner. This permission must also include a statement that the applicant is exercising an agricultural activity on the farm at the time of the support application. Where the applicant is using a category 2 DARD business number (i.e. business number allocated for the diversification project which is separate from that of the main farm business), the standard leasing requirements will apply. 
What type of projects can be supported?

All business sectors can be supported, except retail.  Here are a few of the activities that might be supported under this Measure

· Light engineering

· Innovative services

· Traditional skills

· Equestrian services

· Crafts

· Recycling facilities

 Non Eligible Activities

Annex 1 Products – (refer to the instructions on the link below or the list at Appendix 12)
http://www.defra.gov.uk/foodfarm/policy/farm/state-aid/agristate-aid/agri-products.htm
Under these Annex 1 products, we can fund any activity outside of processing, such as marketing, packaging, facility upgrade

Processing & Marketing of Annex 1 Products except under the following circumstances:-


· Less than 90% Annex 1 input with an Annex 1 Output – funded at 40%

· Less than 90% Annex 1 input with a Non Annex 1 Output – funded at 30%



· B&B bed space

· Retail*

· Mobile Infrastructure **

· Any activity that could be funded by another statutory body\council. 

· Employment grants

· Running costs e.g. heat, light etc

· Training***


*
Except where integral part of a craft production facility or farm shop

**
Except specialised mobile infrastructure for specific project requirements

***
Except bespoke training when linked to a project

Renewable Energy Sources 

Renewable Energy Sources may be funded only where it is part of a capital expenditure project for a new or expanding business. 

Grant Rates

	Activity
	Level of Support
	Maximum funding

	Grant aid towards capital and resource costs

	Up to 50%
	£50,000

	Marketing support

	Up to 50%


	£5,000 in any one of the activities, or as a composite of two or three



	Bespoke training intrinsic to individual applications which is not on offer from any other provider and is part of the funded project

	
	

	Technical support to help new businesses become established and to help existing businesses to consolidate and expand

	
	


Please Note : The maximum funding per application is £50,000 

	Measure 3.2  Business Creation and Development


Objective of the measure

To create employment opportunities through promoting entrepreneurship and developing the economic infrastructure in rural areas.

Eligible Applicants

Applicant businesses must be located in a rural area and have less than 10 employees (FTE – Full Time Equivalents) and an annual turnover of less than 2 million euros*. These limits apply to individual or linked companies.

*The value in Euros can be determined using the exchange rate which applies on the final day of the period of the most recent accounts, by using the link below

http://www.gloglos.com/search_one.php?id=1078&sid=6fbf73290a94fae75049825b82d82caf
They may be:
· private individuals, aged over 18 years;

· private companies or partnerships

· social economy enterprises**.

Definition:  Social Economy Enterprise* (SEE) are viewed as those organisations that have a social, community or ethical purpose, operate using a commercial business model and have a legal form appropriate to a not -for personal profit status.  

Where the total project cost is greater than £10K Community/Voluntary groups must be registered as Community Interest Company, Limited Liability Partnership or Company limited by guarantee. Where the total project cost is £10K or less the Community/Voluntary group must have a constitution in place. In all cases a lease must be in place to cover the duration of the project (1 year, 2 years etc).

For those community/voluntary groups whose total project costs are in excess of £10,000 and who wish to avail of more than £7,500 Axis 3 funding, the Northern Ireland Council for Voluntary Action (NICVA) staff have the necessary skills to assist groups with the development of memorandum of understanding/articles of association necessary for groups to become incorporated. A contact point has been established within NICVA for this purpose: Edward Cooke Tel: 9087 7777.
This measure will not provide support for applicants eligible under measures 3.1 and 3.3

Non Eligible Activities

Annex 1 Products – (refer to the instructions on the link below or the list at Appendix 12)

http://www.defra.gov.uk/foodfarm/policy/farm/state-aid/agristate-aid/agri-products.htm
Processing & Marketing of Annex 1 Products except under the following circumstances:-

· Less than 90% Annex 1 input with an Annex 1 Output – funded at 40%

· Less than 90% Annex 1 input with a Non Annex 1 Output – funded at 30%
· B&B bed space

· Retail*

· Mobile Infrastructure **

· Any activity that could be funded by another statutory body\council. 

· Employment grants

· Running costs e.g. heat, light etc

· Training***
*
Except where integral part of a craft production facility 
**
Except specialised mobile infrastructure for specific project requirements

***
Except bespoke training when linked to a project
Renewable Energy Sources 

Renewable Energy Sources may be funded only where it is part of a capital expenditure project for a new or expanding business.

What type of projects can be supported?

All business sectors can be assisted, expect retail. Activities could be similar to those funded via the Northern Ireland LEADER+ Programme.  Types of projects that might be supported under this Measure could include:  

· Day-care facilities

· Waste management facilities

· Crafts

· Traditional skills

· Innovative manufacturing businesses

· Light engineering

· Innovative services

· Renewable energy initiatives (as part of a larger project)
· Service businesses
Grant Rates

	Activity
	Level of Support
	Maximum funding

	Grant aid towards capital and resource costs
	Up to 50% for the private sector                                     Up to 75% for social economy enterprises 
	£50,000

	Marketing support

	                                                  Up to 50% for the private sector

Up to 75% for social economy enterprises
	                                               £5’000 in any one of the activities, or as a composite of two or three

	Bespoke training intrinsic to individual applications which is not on offer from any other provider

	
	

	Technical support to help new businesses become established and to help existing businesses to consolidate and expand

	
	


Social economy businesses may provide match funding in the form of contribution-in-kind (20%) and /or cash contributions (5%).

Type of support: one-off or in instalments
Interest rate subsidies and financial engineering systems will not be eligible.

No advances will be paid except to SEE’s @ a maximum of 20% of total grant award.
Please Note : The maximum funding per application is £50,000 
	Measure 3.3 Encouragement of Tourism Activities


Objective of the measure

To use the natural resources in Northern Ireland’s rural areas to attract visitors, and create new employment opportunities through the sustainable development of the rural economy.

Eligible Applicants

Applicant businesses must be located in a rural area.

They may be;

· private individuals, aged over 18 years
· private companies or partnerships

· social economy enterprises*
· non departmental public bodies

· councils

*Definition:  Social Economy Enterprise (SEE) are viewed as those organisations that have a social, community or ethical purpose, operate using a commercial business model and have a legal form appropriate to a not-for personal profit status.
This measure will not provide support for applicants eligible under measure 3.1.
What type of projects can be supported?

Examples of projects could include:

New and existing tourism products can be supported under this measure e.g.

· Activity tourism 

· Niche/specialist tourism markets/local crafts or produce

· Eco-tourism

· Self-catering accommodation

· Rural Signature Projects - enhancement or development of significant tourism infrastructure projects or programmes that impact significantly on rural tourism.  Applicants will have to demonstrate fit with local strategies. 
Additional Guidance for Tourism Projects
Self Catering – 
Self catering for self catering projects of one or more units will be eligible on the following basis; Full planning permission must be in place before application is submitted. In the case of an existing house which will be used for self catering holiday accommodation purposes, a Certificate of Lawful use or development will be required.  In the case of a new build only projects which agree to meet NITB classification 4 or 5 star will be accepted and this will be a condition in the Letter of Offer (LOO). Full fire certification will also be a LOO condition. 

The NITB classification obtained (minimum 4 star) must be retained for the period of 5 years from the date on which the last payment of grant aid is made as part of the conditions for the award of grant within the Terms and Conditions of the Letter of Offer. 
A promoter may not use the same planning permission approval for more than one application and the project proposal must reflect exactly the planning permission approval.
Tourist Product Development And Marketing 
All projects that fall under this heading must have written approval from NITB as a pre condition to eligibility. 

Any self-catering holiday accommodation project application must have full appropriate planning permission in place before the application can be submitted. In the case of an existing house which it is intended will be used for self catering holiday accommodation purposes, a Certificate of Lawful Use or Development will be required. In the case of a new build or a conversion, a full appropriate planning permission for the build, conversion or alteration for use as a self catering holiday accommodation must be in place. If planning permission documents are not verified, the application should be rejected.  A promoter may not use the same planning permission approval for more than one application and the project proposal must reflect exactly the planning permission approval.
More details on the Certificate of Lawful Use or Development can be found by clicking on the link below:

http://www.planningni.gov.uk/index/advice/advice/adviceleaflets/leaflet06.htm 

Grant Rates

	Activity
	Level of Support
	Maximum funding

	Grant aid towards capital and resource costs
	Up to 50% for the private sector

Up to 75% for social economy enterprises
Up to 75% for non departmental public bodies and councils
	£50,000

£250,000

£250,000

	Marketing support
	Up to 50% for the private sector              

Up to 75% for social economy enterprises
Up to 75% for non departmental public bodies and councils

	                                        £5,000 in any one of the activities, or as a composite of two or three.

Exception : Marketing will be available up to a max of £200,000 for strategic bodies

	Bespoke training intrinsic to individual applications which is not on offer from any other provider
	
	

	Technical support to help new businesses become established and to help existing businesses to consolidate and expand
	
	


Social economy businesses may provide match funding in the form of contribution-in-kind (20%) and cash contribution of at least 5%.
No advances will be paid, except to SEE’s @ a maximum of 20% of total grant award.

Please Note: The maximum funding per application is:-

 £50,000 for applications from the Private Sector

£250,000 for applications from Social Economy Enterprises (inc Community/Voluntary Groups), Non Departmental Public Bodies and Local Council.
However please note, projects from SEE’s which can generate an income and are therefore creating an economic activity, could be potentially limited to the de minimis threshold of 200,000euro.
	Measure 3.4 Basic Services for the Economy and Rural Population


Objective of the measure

To improve or maintain the living conditions and welfare of those living in rural areas, and to increase the attractiveness of such areas through the provision of more and better basic services, for the economy and the rural population.

 

 Eligible Applicants

The Project must be located in a rural area. The applicant may be:


·          private individuals, aged over 18 years 

·          private companies or partnerships 


·          social economy enterprises

·          non departmental public bodies

·          local councils

· Community/voluntary groups

 
*Definition:  Social Economy Enterprise (SEE) are viewed as those organisations that have a social, community or ethical purpose, operate using a commercial business model and have a legal form appropriate to a not -for personal profit status. 

Where the total project cost is greater than £10K Community/Voluntary groups must be registered as Community Interest Company, Limited Liability Partnership or Company limited by guarantee. Where the total project cost is £10K or less the Community/Voluntary group must have a constitution in place. In all cases a lease must be in place to cover the duration of the project (1 year, 2 years etc). 


For those community/voluntary groups whose total project costs are in excess of £10,000 and who wish to avail of more than £7,500 Axis 3 funding, the Northern Ireland Council for Voluntary Action (NICVA) staff have the necessary skills to assist groups with the development of memorandum of understanding/articles of association necessary for groups to become incorporated. A contact point has been established within NICVA for this purpose: Edward Cooke Tel: 9087 7777.
Eligible Activities 
the following activities are eligible for support under the measure:

· Research to identify the needs of isolated rural communities

· Measure technical assistance for building capacity to enable improved provision of basic services. 

· Measure technical assistance for developing integrated action plans

· Undertaking infrastructural improvements 

· Developing innovations in access to basic services for rural communities

· Demonstration or pilot projects 

· Recreational activities

NB: All project economic appraisals must address the issues of sustainability, displacement and additionality and in particular that of the Key Informant (responsible statutory organisation).

Non Eligible Activities
· Activity that does not have the appropriate endorsement of the *Key Informant. 

· Non time bound activity which offers no sustainability beyond the funding period

· Enhancement of facilities within the premises of organisations or clubs with restrictive membership

· Employment grants 

· Training** 

*The Department or Agency with statutory or policy responsibility for the service area.  

**Except bespoke training when linked to a project
Renewable Energy Sources 
Renewable Energy Sources may be funded only where it is part of a capital spend project for a new or expanding business. 

 
N.B The measure is not intended to replace the responsibility of other Departments or Agencies in defining what their basic services are or where a service has a low priority on their funding list, to top up the funding shortfall.  The measure aims to help communities work with Departments or Agencies with a statutory or policy responsibility or with private promoters to secure in a cost effective and sustainable way, access to key basic services located as closely as possible to those communities. The measure will underpin the Department’s influencing role with other Government Departments towards enhancement of access to key services in rural areas.
Grant Rates

	 
Activity
	 
Level of Support
	 
Maximum funding

	 

Grant aid towards capital and resource costs
	                                                                            Up to 50% for the private sector     

 

Up to 75% for social economy enterprises, including Community/Voluntary Groups

 
Up to 75% for non departmental public bodies and local councils
	 £50,000

 

£250,000

 

 

£250,000

	Marketing support


	 

 

 

Up to 50% for the private sector

Up to 75% for social economy enterprises including Community/Voluntary Groups

 Up to 75% for non departmental public bodies and local councils

 
	 

 

 

£5 000 in any one of the activities, or as a composite of two or three

 

 

	Bespoke training intrinsic to individual applications which is not on offer from any other provider

 
	
	

	Technical support to investigate project potential or consolidate a project/business.


	
	


 
Social economy enterprises (including Community/Voluntary Groups), non departmental public bodies and councils may provide match funding in the form of contribution-in-kind (up to 20%) when matched with a 5% cash contribution.

 
Please Note: The maximum funding per application is;-
 
 £50,000 for applications from the Private Sector
 
£250,000 for applications from Social Economy Enterprises 

(inc Community/Voluntary Groups), Non Departmental Public Bodies and Local Councils 

Type of support: one-off or in installments
Interest rate subsidies and financial engineering systems will not be eligible.

No advances will be paid, except to SEE’s (including Community/Voluntary Groups) @ a maximum of 20% of total grant award.
 

 
	Measure 3.5 Village Renewal and Development


Objective of the measure

To enable and encourage residents of villages and surrounding areas to create a vision and an integrated action plan to ensure the full potential of such areas is achieved;To support integrated village initiatives

Eligible Applicants

The Project must be located in a rural area. The applicant may be:

· private individuals, aged over 18 years 

· private companies or partnerships

· social economy enterprises*

· non departmental public bodies

· Local councils

*Definition:  Social Economy Enterprise (SEE) are viewed as those organisations that have a social, community or ethical purpose, operate using a commercial business model and have a legal form appropriate to a not -for personal profit status.  


Where the total project cost is greater than £10K Community/Voluntary groups must be registered as Community Interest Company, Limited Liability Partnership or Company limited by guarantee. Where the total project cost is £10K or less the Community/Voluntary group must have a constitution in place. In all cases a lease must be in place to cover the duration of the project (1 year, 2 years etc).


For those community/voluntary groups whose total project costs are in excess of £10,000 and who wish to avail of more than £7,500 Axis 3 funding, the Northern Ireland Council for Voluntary Action (NICVA) staff have the necessary skills to assist groups with the development of memorandum of understanding/articles of association necessary for groups to become incorporated. A contact point has been established within NICVA for this purpose: Edward Cooke Tel: 9087 7777.
Non Eligible Activities
Any activity that could be funded by another statutory body\council. 

Employment grants 

Training*

*Except bespoke training when linked to a project
Renewable Energy Sources 
Renewable Energy Sources may be funded only where it is part of a capital spend project for a new or expanding business. 

Grant Rates

	Activity
	Level of Support
	Maximum funding

	Grant aid towards capital and resource costs
	Up to 50% for the private sector

Up to 75% for social economy enterprises, including Community/Voluntary Groups

Up to 75% for non departmental public bodies and local councils
	£50,000

£250,000

£250,000

	Marketing support to create awareness of the funded project

	Up to 50% for the private sector

Up to 75% for social economy enterprises, including Community/Voluntary Groups
Up to 75% for non departmental public bodies and local councils


	£5,000 in any one of the activities, or as a composite of two or three



	Bespoke training intrinsic to individual applications which is not on offer from any other provider


	
	

	Technical support to investigate project potential or consolidate a project/business

	
	


Social economy enterprises, non departmental public bodies and councils may provide match funding in the form of contribution-in-kind (up to 20%) when matched with a 5% cash contribution.

Please Note: The maximum funding per application is:-

 £50,000 for applications from the Private Sector

£250,000 for applications from Social Economy Enterprises (inc. Community/Voluntary Groups), Non Departmental Public Bodies and Local Councils 


Type of support: one-off or in installment

Interest rate subsidies and financial engineering systems will not be eligible.

No advances will be paid, except to SEE’s @ a maximum of 20% of total grant award.

VILLAGE RENEWAL – AN OVERVIEW
1.0
Village Renewal

1.1
Measure 3.5 of the Rural Development Programme focuses on village 
renewal and 
development. It is designed to address needs identified by 
the rural population through a ‘bottom-up’ approach. Its objectives 
are:

I. 
To enable and encourage residents of villages and surrounding areas to create a vision and an integrated action plan to ensure the full potential of such areas is achieved; and

II. 
To support integrated village initiatives which promote cross-community development and regeneration.

1.2
The purpose of the measure is to support animation and capacity building within and between villages and their surrounding rural areas in the formulation of integrated action plans to define the role of the village and fully develop the potential of villages and their surrounding areas.  However to be effective actions must be based on a clear and critical assessment of the local situation, have ownership from the local community and be informed by best practice. 

1.3
Village renewal is something which villages do, not something which is done to them. Therefore to achieve best value for money and best and sustainable outcomes for villages there is likely to be two distinct phases in village renewal before disbursal of project grant. 

Measure 3.5 will open on 13th December 2010 for applications under Phase II (Village Planning Process), to develop integrated plans for prioritized villages for 30 clusters of rural settlements. These plans will offer an opportunity for the clusters rural settlements to work together to develop a strategic vision for their areas together and consultant with key statutory agencies.  These plans will offer the further opportunity to agree a number of agreed strategic actions for the area.  The villages which have been prioritized for this phase by SOAR, LAG and JCC after an independent study to identify a range of rural settlements on agreed strategic criteria.  
The rural settlements selected under a number of cluster’s are listed below under each respective Council area.
1. Armagh District Council area
There are 10 clusters identified in Armagh as follows

1 Keady, Darkely, Granemore, Tassagh

2 Richill, Hamiltonsbawn, Boomhill, Kilmore, Milltown, Aghory, Stonbebridge

3 Markethill, Loughgilly, Mullabrack

4 Tandragee, Laureville/Mullavilly, Auglish

5 Annaghmore, Annaghmore Moss Road, Ardress, Tullyoran Corner

6 Milltown, Carrickaness, Artasooley, Eglish

7 Middletown, St Marys Terrace

8 Loughgall

9 Killylea

10 Tyan

2. Newry and Mourne Council area
There are 13 clusters identified in Newry & Mourne as follows:

1. Crossmaglen, Creggan, Cullaville

2. Annalong, Ballymartin, Glassdrumman/Mullartown, Longstone

3. Rostrevor, Killowen

4. Cullyhanna, Dorsey

5. Ballymoyer, Whitecross

6. Bessbrook, Camlough

7. Jerrettspass, Lurganare

8. Newtownhamilton

9. Altnamackin/Cortamelt

10. Mullaghbane

11. Mayobridge

12. Barnmeen

13. Hilltown

3. Craigavon Borough Council

There are 7 clusters identified in Craigavon Borough Council as follows:

1. Waringstown,  Bleary & Gibson’s Hill

2. Donaghcloney, Milltown & Ballynabragget

3. Magheralin, Dollingstown & Ballymacaine 

4. Tartaraghan, The Birches

5. Maghery, Milltown

6. Charlestown, Derrytrasna

7. Derryadd, Derrymacash

	Measure 3.6 Conservation and Upgrading of Rural Heritage


Objective of the measure

To create opportunities to preserve and upgrade Northern Ireland’s rural heritage and to use the natural and built environment as the basis for sustainable economic growth in rural areas.

Eligible Applicants

Applicant businesses must be located in a rural area. They may be:

· private individuals, aged over 18 years 

· private companies or partnerships

· social economy enterprises*

· non departmental public bodies 
· Local councils

*Definition:  Social Economy Enterprise (SEE) are viewed as those organisations that have a social, community or ethical purpose, operate using a commercial business model and have a legal form appropriate to a not -for personal profit status.
What type of projects can be supported?

Examples of projects could include:

· Monument/heritage site conservation and protection 

· Access/signage/information re: heritage sites

· Culture, history and heritage
Grant Rates

	Activity

	Level of Support
	Maximum funding

	Grant aid towards capital and resource costs
	Up to 50% for the private sector

Up to 75% for social economy enterprises and community organisations
Up to 75% for non departmental public bodies and councils
	£50,000

£250,000

£250,000

	Marketing support

	Up to 50% for the private sector

Up to 75% for social economy enterprises and community organisations
Up to 75% for non departmental public bodies and councils
	£5 000 in any one of the activities, or as a composite of two or three



	Bespoke training intrinsic to individual applications which is not on offer from any other provider

	
	

	Technical support to help new businesses become established and to help existing businesses to consolidate and expand

	
	


Social economy businesses may provide match funding in the form of contribution-in-kind (up to 20%) and cash contribution of at least 5%.

No advances will be paid, except to SEE’s @ a maximum of 20% of total grant award.

PLANNING REQUIREMENTS

It is a requirement for applicants to the Rural Development fund to have either:-

1. Outline Planning Permission for any projects which involve a change of use of land or premises, erecting or extending a building, or converting or changing the use of a building.

· The exception to this is Self Catering Accommodation where full Planning Permission for self catering is required before the Application can be considered

· .In the case of an existing house which it is intended will be used for self catering holiday accommodation purposes, a Certificate of Lawful Use or Development will be required. In the case of a new build or a conversion, a full planning permission for the build, conversion or alteration for use as a self catering holiday accommodation must be in place. If planning permission documents are not verified, the application should be rejected.

2. If there is some doubt as to whether Planning Permission is required then a Certificate of Lawfulness from Planning Service may be required.

Contact Divisional Planning Office (028) 3834 1144

Without the appropriate Planning Permission your application will not be considered

Other regulations may apply e.g.

· If Planning Permission is not required Building Control Regulations may still apply e.g. there are small structural alterations within a building.

Contact Armagh Building Control                    (028)3752 9616

Contact Craigavon Building Control                (028)3831 2500

Contact Newry & Mourne Building Control    (028)3031 3000

· If your project is based in an Area of Special Scientific Interest, consent may be required or if the project is based in a Special Area of Conservation or Special Protected Area e.g. along the shores of Lough Neagh or Carlingford Lough an Assent may be required.

Contact Northern Ireland Environment Agency (028) 9056 9515
· If your project is near an archeological site or historic monument special permission may be needed

Contact Northern Ireland Environment Agency (028) 9054 3037

· An Environmental Impact Assessment is required for some changes of land use

Contact your local Department of Agriculture and Rural Development Offices (028) 3751 5659

It is your responsibility to make sure that the appropriate legislation has been followed

CONTACT DETAILS
If you require any further information on how to make an application, please see CONTACT DETAILS below:
	CRAIGAVON BOROUGH 

COUNCIL 

(ADMINISTRATIVE COUNCIL)


	ARMAGH CITY AND 

DISTRICT COUNCIL


	NEWRY & MOURNE 

DISTRICT COUNCIL



	Lynn Morrow

SOAR Rural Development

The Civic Centre

Lakeview Road

Craigavon

BT64 1AL

 

T. 028 3831 2573

F. 028 3831 2488

E. craigavon@soarni.org
Joanne McAlinden

SOAR Rural Development 

The Civic Centre

Lakeview Road

Craigavon 

BT64 1AL

T. 028 3831 2604
F. 028 3831 2488

E. craigavon@soarni.org

	Emma Gribben/Rosemary Hughes
SOAR Rural Development

The Palace Demesne 

Armagh

BT60 4EL

T. 028 3752 9618 

F. 028 3752 9631

E. armagh@soarni.org


	Amanda Smyth

SOAR Rural Development

O'Fiaich House
The Square 
Crossmaglen

Newry
BT35 9HG

T 028 3086 8900

E. newry@soarni.org

Claire Cunningham
SOAR Rural Development

Warrenpoint Town Hall 
Church Street 
Warrenpoint 
BT 34 3HN 

T: 028 4177 4381 

E. newry@soarni.org


NB; Fourth Call for Applications Opening 13th December 2010 and Closing on 31st March 2011 at 4pm
We would encourage potential applicants to apply online via www.eugrants.org.  Alternatively, an application pack can be requested from any of the Regional Offices detailed above. 

Please note, online applications and hard copy applications forms received after the closing date and time will NOT be accepted.  We will NOT accept applications via fax or e-mail.

Additionally, all hard copy applications MUST be returned to either your local SOAR or Council office.

Appendices
Appendix 1

Application Checklist

Community/Voluntary & Not for Profit Organisations

The following documentation should be submitted with your application.  
	1. Copy of signed Constitution or Memorandum of Association
	

	Please note that for Not for Profit Organisations, this may take the form of a governing document or set of rules that you have adopted.

	2. Copy of signed minutes of latest AGM 
	

	3. List of Office Bearers
	

	4. List of Committee Members for the current year



	

	Please note that the committee/management committee must be composed of at least three people who are not related to each other.

	5. A UK bank or building society account in the name of your organisation which requires at least two unrelated signatures on each cheque or withdrawal

	

	6. Most recent Bank Statement 
	

	7. Copy of most recent Annual Accounts (profit and loss and balance sheets)  for two years
	

	8. If you are a new organisation, a projected statement of income and expenditure.  These must be signed as approved by an office bearer.
	

	9. Details of Insurance relating to the project (where appropriate)
	

	10. Statutory Approvals relating to the project, such as planning permission   (where appropriate)
	

	11. Child Protection Policy/ Statement (for those groups working with children)

	

	12. If your project intends to work with children, young people (under 25 years of age) or vulnerable adults, evidence of Access NI checks.
	

	13. Letters of Offer from other project funders
	


Appendix 2
Site visit Checklist
The following documentation should be provided to SOAR staff at site visit

	
	All the documents you send in support of your application must be in the full correct name of your organisation


	Private sector* i.e. profit making
	Public sector** i.e. non profit making

	1. 
	Photographic proof of identification e.g. driving license, passport
	√
	√

	2. 
	VAT registration number, if applicable
	√
	√

	3. 
	Copy of most recent Annual Accounts (profit and loss and balance sheets)  for two years for existing businesses, organizations etc.  Please note If you are a new organisation, a projected statement of income and expenditure.  These must be signed as approved by an office bearer.
	√
	√

	4. 
	Business plan – or research outlining product, market, pricing structure,  
	√
	√

	5. 
	Evidence to show that match funding is in place, e.g. confirmation of bank loan, bank statements showing own funds available, Letters of Offer from other project funders
	√
	√

	6. 
	Detailed breakdown of contribution-in-kind (if applicable)
	
	√

	7. 
	Evidence of project costs, e.g. quotes from suppliers
	√
	√

	8. 
	Evidence of statutory approvals, such as planning permission, or an update on progress of obtaining these, if applicable
	√
	√

	9. 
	Evidence of project research you have carried out e.g. letters of support, order books showing demand for the project, market research and consultation.
	√
	√

	10. 
	If applying under the Farm Diversification (Measure 3.1) theme, a letter of permission from the farm owner and a statement confirming that you are involved in agricultural activities on the farm.
	√
	

	11. 
	Copy of signed Constitution or Memorandum of Association Please note that for Not for Profit Organisations, this may be a governing document or set of rules that you have adopted.
	
	√

	12. 
	Copy of signed minutes of latest AGM
	
	√

	13. 
	List of Office Bearers
	
	√

	14. 
	List of Committee Members for the current year 
Please note that the committee/management committee must be composed of at least three people who are not related to each other.
	
	√

	15. 
	A UK bank or building society account in the name of your  organisation which requires at least two unrelated signatures on each cheque or withdrawal

	
	√

	16. 
	Most recent Bank Statement
	
	√

	17. 
	Details of Insurance relating to the project (where appropriate)
	
	√

	18. 
	
Child Protection Policy/ Statement (for those groups working with children)
	
	√

	19. 
	If your project intends to work with children, young people (under 25 years of age) or vulnerable adults, evidence of Access NI checks.
	
	 √


In order to prepare for the site visit applicants must have responses to the following questions prepared for the Project Officer at site visit:
	· Project Objectives what do you aim to achieve through the project? 
E.g. create x number of jobs, increase business turnover by x%, increase sales by x%, offer an

increased range of services or improve services, attract x new tourists.


	· Finances – Will the project make be viable, profitable, sustainable? 

E.g. Do you have a price structure for you product/service? How much will raw materials cost?

Where will you source match funding? 



	· Experience/qualifications – Do you have experience/ relevant qualifications? Have you or your organization managed a grant before? 



	· Operations- Have you a premises, necessary equipment? Where would you source and how much stock will you need? 



	· People– Do you plan to employ staff? Will you outsource services?
E.g. Will you take a wage or drawing from the business/project? Does you finances include wages at minimum wage? Will you outsource book-keeping, marketing etc



	• Who will benefit from your project? 

E.g. Tourists, young people, local people, local businesses, 



	• Will there be any non‐monetary impacts as a result of your project?

E.g. environmental benefits, improved quality of life, better community relations.


	• How can you demonstrate a need for your project?

E.g. no other local supplier of this product/service, market research. Questionnaires,



	· Could your project cause displacement in the local marketplace?

E.g. will it have a negative effect on another similar business in the area.


	· Does you project compliment any industry or government strategy? 

E.g. Tourism, Economic Development, Conservation, Environmental, 



	• How do you intend to market your project?

E.g. Marketing plan including advertising, website development, promotion and publicity.


	• How would the project proceed if it did not receive funding?

E.g. Would it go ahead as planned, go ahead but on a smaller scale, go ahead but over a

longer timescale or not go ahead at all.



Please note that if your application was submitted online, we will ask you to sign a hardcopy of your application.
Appendix 12
ANNEX 1 PRODUCTS

Description of Products
 

· Live animals 

· Meat and edible meat offal 

· Dairy produce; birds' eggs; natural honey 

· Guts; bladders and stomachs of animals (other than fish); whole and pieces thereof 

· Animal products not elsewhere specified or included; dead animals of fish, crustaceans or molluscs, unfit for human consumption 

· Live trees and other plants; bulbs, roots and the like; cut flowers and ornamental foliage 

· Edible vegetables and certain roots and tubers 

· Edible fruit and nuts; peel of melons or citrus fruit 

· Coffee, tea and spices, excluding maté 

· Cereals 

· Products of the milling industry; malt and starches; gluten; inulin 

· Oil seeds and oleaginous fruit; miscellaneous grains, seeds and fruit; industrial and medical plants; straw and fodder 

· Pectin 

· Lard and other rendered pig fat; rendered poultry fat 

· Unrendered fats of bovine cattle, sheep or goats; tallow (including 'premier jus') produced from those fats 

· Lard stearin, oleostearin and tallow stearin; lard oil, oleo-oil and tallow oil, not emulsified or mixed or prepared in any way 

· Fats and oil, of fish and marine mammals, whether or not refined 

· Fixed vegetable oils, fluid or solid, crude, refined or purified 

· Animal or vegetable fats and oils, hydrogenated, whether or not refined, but not further prepared 

· Margarine, imitation lard and other prepared edible fats 

· Residues resulting from the treatment of fatty substances or animal or vegetable waxes 

· Preparation of meat, of fish, of crustaceans or molluscs 

· Beet sugar and cane sugar, solid 

· Other sugars; sugar syrups; artificial honey (whether or not mixed with natural honey); caramel 

· Molasses, whether or not decolourized 

· Flavoured or coloured sugars, syrups and molasses, but not including fruit juices containing added sugar in any proportion 

· Cocoa beans, whole or broken, raw or roasted 

· Cocoa shells, husks, skins and waste 

· Preparations of vegetables, fruit or other parts of plants 

· Grape must, in fermentation or with fermentation arrested otherwise than by the addition of alcohol 

· Wine of fresh grapes; grape must with fermentation arrested by the addition of alcohol 

· Other fermented beverages (for example, cider, perry and mead) 

· Ethyl alcohol or neutral spirits, whether or not denatured, of any strength, obtained from agricultural products listed in this Annex , excluding liqueurs and other spirituous beverages and compound alcoholic preparations (known as 'concentrated extracts') for the manufacture of beverages 

· Vinegar and substitutes for vinegar 

· Residues and waste from the food industries; prepared animal fodder 

· Unmanufactured tobacco, tobacco refuse 

· Natural cork, unworked, crushed, granulated or ground; waste cork 

· Flax, raw or processed but not spun; flax two and waste (including pulled or garnetted rags) True hemp (Cannabis sativa), raw or processed but not spun; tow and waste of true hemp (including pulled or garnetted rags or ropes)
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